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Rabbits & Hares Committee Constitution (Revised January 2019)


1.	 PURPOSE OF THE COMMITTEE

 	The purpose of the Rabbits & Hares Committee shall be: 

a) To manage the running of the Rabbits & Hares Section of South Kyme Golf Club.

b) To resolve where possible any matters raised by members of the Section, referring any matters that cannot be resolved to the Management Committee of South Kyme Golf Club with recommendations if appropriate.

c) To decide upon and arrange Matches and Competitions for the Section, ensuring that all Matches and Competitions comply with both the Rules of Golf and local rules determined by South Kyme Golf Club.

d) To organise the Annual General Meeting of the Section.  

e) To promote the Rabbits & Hares Section and encourage all golfers to take part in Rabbits & Hares activities regardless of Age, Gender or Ability.



2.	STRUCTURE OF THE COMMITTEE
	
[bookmark: _GoBack]The Rabbits & Hares Committee shall consist of the following members with 	full voting rights: 

a) The Captain (Chairperson).

b) The Vice-Captain (Vice-Chairperson).

c) The Secretary.

d) The Treasurer.

e) Three Committee Members. 


f) The following posts shall be determined by ballot of Section Members at an Annual General Meeting.

· The Secretary
· The Treasurer
· Member
· Member
· Member
 
g) The Roles and Responsibilities of all the Committee Members to be determined at the first committee meeting following the AGM.


3.	ADDITIONAL COMMITTEE MEMBERS

The Committee may at any time second any additional members that may be required to assist in the running of specific projects or competitions. These members shall not have any voting rights.


4.	QUORUM

A Quorum shall consist of four members of the Committee, but three may act on the occasion of an emergency. Any such actions taken must then be ratified by the full committee as soon as possible.


5.	DETERMINATION OF THE SECTION

In the event of South Kyme Golf Club ceasing to function and disband the Committee shall determine the assets and finances of the Section.
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